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Introduction Mother and Child Health Program

Project partners
Ukraine Ministry of Health
Swiss Agency for Development and Cooperation

Implementing partners
Two pilot regions in Western Ukraine

Objectives

Develop a model for patient centred integrated
perinatal health services

Develop a model for the application of Telemedicine
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Country specific situation: big geographical
dimensions

Russia
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Specific Country Situation

Centralised health system
Strongly hierarchical
Centralised continuous
medical education system

Low internal and external

exchange of knowledge

and information
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Objectives

Share experiences and
expertise among health
professionals

Learning - Increase
professional skills

Consulting - Improve
health service delivery
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Approach

Establish a communication network for the
exchange of information and expertise

Enable communication through all levels of the
health system

vertically
horizontally

Enable communication with international
colleagues
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Telemedicine Network
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Implementation

Technical Infrastructure
Computer
Internet access
IPath platform (http://ipath.ukma.kiev.ua/ )

Organisation
Integration of Telemedicine into the clinical process

Access to Telemedicine Working Place
Moderation of the discussion
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IPath



S C: I Swiss Centre for
International Health

Precondition for the successful implementation

Support of the regional health administration
Commitment of the hospital administration
Commitment of the regional head clinicians
Organisation of clinical process

Motivation of health staff and skills (Training)
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Key figures

more than 300 registered participants
International participants
National referral centres
Regional and district health centres

more than 300 cases presented
Average 5 to 10 cases per month
Consultations (second opinion)
Information sharing
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Case Evaluation: Impact on diagnostics

Question 2: What impact had the presentation of the
case on iPath on the diagnosis of the clinical case ?

O Diagnosis confirmed

| Diagnosis specified

O Diagnosis adjusted

O Diagnostic not relevant in
this case presentation
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Case Evaluation: Impact on treatment

Question 3: What impact had the presentation of the case
on iPath on the treatment process of the clinical ¢ ase?

—

O Treatment confirmed

W Treatment specified

0 Treatment adjusted

[0 Treatment not relevant in
this case presentation
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Case Evaluation: Impact on patient medication

Question 4: What impact had the presentation of the case on
iPath on the medication of the patient?

O Medication confirmed

B Medication specified

O Medication adjusted

O Medication not relevant in
this case presentation

N =20
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Further aspects to be evaluated

Impact of Telemedicine on patient referrals
Potentially from district to regional level

Knowledge gained
Extent and relevance of knowledge

Response time and acceptable delays
Crucial for second opinion cases
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Case Evaluation: Overall satisfaction

Question 9: How are you satisfied with the results
of the case presentation?

O Fully
W Partially
O Not at all
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Experiences

(Ukrainian) Language Is a crucial issue
Increase of participants
Increase of national exchange
decrease of international exchange

Regional discussions target at second opinion

District participants take benefit from continuous
medical education
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Conclusions

Information and Communication Technologies
(Telemedicine) support the Ukrainian health system in
particular

In the field of continuous medical education

in availing information or expertise to the place where it is
requested

in availing information or expertise to everybody at the same
time
ICT is a suitable instrument for countries with the same
challenges like Ukraine
Big distances
Communication needs
Weak transport infrastructure
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Thank you for your attention.

A department of the Swiss Tropical Institute
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