
 

Long Term Projects 
 

Project Partners Beg. End Services 
Volume €
Current 
Phase  

Country 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2008 2012 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 1200'000

Bolivia, El 
Salvador, and 
Multiple Latin 
American 
countries 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2008 2012 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 2'000'000
Cambodia, 
Laos 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2008 2012 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 500'000 Benin 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2008 2012 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 1’200'000

Mali, West 
Bank & Gaza, 
Syrian Arab 
Republic 

IMaD Improving Malaria 
Diagnostics Activity 

MCDI Medical Care 
Development International, 
National Ministries of Health, 
USAID  

2007 2012 

Develop policy and plan to implement, 
expand, and improve lab-based diagnosis in 
MoH facilities; Assist with importation and in-
country logistics of PMI commodities; 
Develop training materials and training of 
health workers and other participants in 
malaria diagnosis; Train HCP and laboratory 
staff about new diagnosis/treatment policy; 
Monitor stocks of supplies and develop 
reporting and procurement system for their 
replacement; Develop quality assurance plan 
to maintain diagnostic quality; Develop surge 
capacity to respond to increased demand for 
diagnostic capabilities during malaria 
epidemics 

€ 500'000 

Angola,  
Benin, 
Ethiopia, 
Ghana,  
Kenya,  
Liberia, 
Madagascar, 
Malawi,  
Mali, 
Mozambique, 
Rwanda, 
Senegal, 
Tanzania, 
Uganda, 
Zambia 

Data quality audit for 
the Global Fund 

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2006 2012 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 500'000 Nicaragua 

HIV/AIDS prevention in 
Central Africa 

Organisation to coordinate the 
fight against endemic diseases 
in Central Africa 
(OCEAC);National Social 
Marketing Associations, 
National AIDS control 
programsUNFPA, WHO and 
UNAIDS 

2006 2012 

Support and follow-up of HIV/AIDS 
prevention activities in Central Africa 
(Cameroon, Chad, Central African Republic), 
specifically of social marketing of condoms; 
Introduction of new condom brand in the 
Central African region; Promotion of the 
female condom; Procurement of condoms. 
(Coordination: 700'000 €, Program activities: 
9,3 million €, Phase 2: 23 million €) 

€ 33'000'000

Cameroon, 
Chad,  
Central African 
Republic, 
Congo,  
Gabon, 
Equatorial 
Guinea  

Monitoring agent 
Financial Mechanism Office; 
Applicants from EU accession 
countries  

2005 2012 

Monitoring of project implementation by the 
EU accession countries to achieve 
improvement in the fields of human resource 
development, health care, protection of the 
environment and academic research.  

€ 100'000 

Cyprus 
Czech 
Republic 
Estonia 
Hungary 
Latvia 
Lithuania 
Malta 
Poland 
Slovakia 
Slovenia 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2004 2012 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€1’ 500'000

Burkina Faso, 
Equatorial 
Guinea, Sao 
Tomé & 
Principé 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2004 2012 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 1’500'000
Djibouti, Niger, 
Chad 
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Tajik-Swiss Health 
reform and family 
medicine project (Sino) 

Ministry of Health; Regional 
administration 
Communities 

2003 2012 

Strengthening of family medicine; 
Strengthening community participation in 
health; Support to health sector reform and 
capitalisation of experiences. (Phase 1: 
2'657'051€, Phase 2: 2'657'051€, Phase 3: 
2'300'000 €) 

€ 7'650'000 Tajikistan 

Appraisal and 
monitoring agent 

Applicants from EU accession 
countries 

2008 2011 

Appraisal of proposals submitted by the 
European Union accession countries to 
achieve improvement in the fields of human 
resource development, health care, 
protection of the environment and academic 
research 

€ 150'000 

Czech 
Republic 
Estonia 
Hungary 
Latvia 
Lithuania 
Poland 
Slovakia 
Slovenia 

Modernising the 
Moldovan Perinatology 
System  

Moldovan Ministry of Health 
and Social Protection 

2006 2011 

Managerial backstopping, technical 
assistance on issues relating to quality 
assurance, procurement of medical 
equipment, sustainable operation and 
continuous education for 
perinatology/neonatology staff. Evaluation of 
health effects of new ventilation techniques 
on neonates. (current phase 2008-11) 

€ 1'900'000
Republic of 
Moldova 

Neonatal Health 
Systems Quality 
Assurance 

Ministry of Health 2009 2010 
Design and institutionalization of the Quality 
Assurance system for maternal and neonatal 
health services 

€ 200'000 Romania 

Neonatal Health 
Systems Perinatal 
Referral System 

Ministry of Health 2009 2010 
Design and Development of an Operational 
Manual on the Maternal & Neonatal Referral 
System 

€ 190'000 Romania 

Neonatal Health 
Systems Training of 
perinatal health care 
providers 

Ministry of Health 2009 2010 Training management services provider € 470'000 Romania 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2007 2010 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 200'000 Costa Rica 

Rehabilitation of 
radiology services, 
Phase 2 

Ministry of Health and 
Population of Egypt 

2007 2010 

Programme design and strategic planning, 
management of a support office in Cairo, 
Technical assistance for procurement, 
Renovation works, Elaboration of a quality 
assurance system, Support to human 
resources development in the field of 
radiology services, improvement of radiation 
safety, etc. 

€ 7'000'000 Egypt 

Advisory Mandate for 
the Swiss Government 
in the field of 
international 
cooperation in health  

Swiss Agency for Development 
and Cooperation (SDC) 

1979 2010 

Technical advice and support; 
Representation at international committees 
and conferences, networking; Support 
development of policy papers and guidelines; 
Compilation of information; Capitalisation of 
experience, Capacity building and training 

€ 580'000 Switzerland 

Ukrainian-Swiss Mother 
& Child Health 
Programme 

Ministry of Health, 
UkraineOblasts health 
administration and hospitals, 
Child Well-Being Foundation  
(CWBF) 

2002 2010 

Phase I (2002-2004, 1'700'000 €): 
Guidelines development, management 
support and training activities. Phase II 
(2005-2007, 2'000'000 €): Guidelines 
development for perinatal services, 
upgrading of district perinatal services in pilot 
region, introduction of telemedicine and 
distance learning, improvement of health 
technology managementPhase III (2008-
2010, 2'300'000 €): Implementing a large 
scale reform initiative in Maternal and Child 
care. This involves: Introduction of modern 
approaches in MCH, the implementation of 
various information and communication 
technologies, the introduction of innovative 
health promotion services and the delivery of 
management training courses. 

€ 2'300'000 Ukraine 

Data quality audit  for 
the Global Fund 

Ministries of Health (Health 
information departments), 
Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2008 2010 Programmatic on-site data verification  € 300'000  Global 
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Desk auditor for GDF 
The Global Drug  Facility 
affiliated to the Stop TB 
partnership secretariat 

2005 2010 

Review and quality verification of country 
monitoring mission reports and country 
information (case findings, treatment 
outcomes) 

€ 80'000  Global 

Data quality audit of 
vaccination data 

National Ministries of Health, 
WHO and UNICEF 

2005 2009 
Verification and quality control of national 
vaccination data, Support to vaccination 
activities 

€ 380'000 

Angola, Chad, 
Ivory Coast, 
Madagascar, 
Mozambique 

Health System Support 
Programme, Province 
of Ngozi 

Ministry of Health, provincial 
Authorities, District Health 
Offices, Regional Hospitals, 
Local Health Facilities and 
Community Health Workers 

2006 2009 

Support to the administrative (health 
provincial office and health district office) and 
operational structures (health centres, health 
committees, health promotion). Technical 
and financial support contributes to an 
effective decentralisation process, 
rehabilitation of health structures and the 
strengthening of prevention and promotion 
services, as well as the development of the 
community participation. (current phase 
2007-09) 

€ 3'285'000 Burundi 

Appraisal agent 
Financial Mechanism Office; 
Applicants from EU accession 
countries  

2005 2009 

Appraisal of proposals submitted by the 
European Union accession countries to 
achieve improvement in the fields of human 
resource development, health care, 
protection of the environment and academic 
research 

€ 1'500'000

Cyprus 
Czech 
Republic 
Estonia 
Hungary 
Latvia 
Lithuania 
Malta 
Poland 
Slovakia 
Slovenia 

Health Care Waste 
Management in 
Northern Jordan 

Ministry of Health in Jordan 
Just University in Irbid 

2008 2010 

Procurement of central Incinerator, support 
to economic management of incinerator incl. 
Business Plan, Improvement of Waste  
Management in Health Facilities 

€ 1'600'000 Jordan 

Economic Evaluation of 
Intermittent Preventive 
Treatment for Infants 
(IPTi) for Malaria and 
Anaemia Control 

Cost-Effectiveness Working 
Group of the IPTi Consortium 
(STI-Basel, Centre de Recerca 
en Salut Internacional de 
Barcelona, and local teams in 
place in sites); Ifakara Health 
Research and Development 
Centre in Tanzania and 
UNICEF 

2004 2009 
Evaluation of the cost-effectiveness of IPTi in 
five study sites (plus UNICEF site support) 
spread across eleven countries. 

  

Multiple 
countries in 
Africa (Gabon, 
Kenya, Papua 
New Guinea, 
Tanzania,) and 
support to a 
further 7 
UNICEF 
countries 

Health System Support 
Programme, Province 
of South Kivu, Uvira 
and Ruzizi Health 
Zones 

Ministry of Health, Provincial 
Authorities, District Health 
Offices, Regional Hospitals, 
Local Health Facilities and 
Community Health Workers 

2009 2010 

Project planning; Support to the 
administrative (offices of the provincial and 
zonal health administration) and operational 
structures (health centres, zonal hospital). 
Technical and financial support contributes 
to an effective decentralisation process, 
rehabilitation of health facilities and the 
strengthening of prevention and promotion 
services,  implementation of district and 
national health plans, monitoring 
achievements; Includes management 
capacity development, budget support, 
implementation of contracting schemes, 
decentralization, community participation, 
poverty reduction, ... (insertion phase 2009 - 
2010) 

€ 2'100'000
Democratic 
Republic of 
Congo 

Primary Health Care 
Programm; Western 
Province   Districts of 
Rutsiro and Karongi 

Ministry of Health, Provincial 
Authorities, District Health 
Offices, Regional Hospitals, 
Local Health Facilities and 
Community Health Workers 

2002 2009 

Project planning; Technical assistance for 
the whole health system -  planning and 
implementation of district and national health 
plans, monitoring achievements; Includes 
rehabilitation of health facilities, management 
capacity development, budget support, 
implementation of contracting schemes, 
community health insurances, 
decentralization, community participation, 
poverty reduction, ... (current phase 2007-
09) 

€ 3'800'000 Rwanda 

Prevention and 
Awareness in Schools 
of HIV/AIDS 

Ministry of Education and 
Vocational Training 

2004 2009 
Project Management, Backstopping 
Phase I (2004-2006) - Phase II (2007-2009) 

€ 1'570'000 Tanzania 
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HRP External 
Evaluation 

WHO, World Bank, UNFPA 
and UNDP 

2007 2008 

External Evaluation (second round) of the 
Special Programme of Research, 
Development and Research Training in 
Human Reproduction (HRP) (in partnership 
with MSH) 

€ 32'000 Global 

Thematic Evaluation of 
the World Food 
Programme's  HIV and 
AIDS Interventions in 
Sub-Saharan Africa 

World Food Programme, SDC 2006 2008 

Team leadership of the 2008 Thematic 
Evaluation  of the World Food Programme's  
HIV and AIDS Interventions in Sub-Saharan 
Africa of the HIV and AIDS policy and 
operations of the World Food Programme, 
providing recommendations for future policy 
and operational activities 

€ 175'000 

Malawi, 
Mozambique, 
Lesotho, 
Zimbabwe, 
South Africa,  
Burkina Faso, 
Uganda, 
Tanzania and 
Côte d'Ivoire 

Strengthening Hygiene, 
Diagnostic capabilities 
and Eye Care in MOH 
facilities 

Ministry of Health of Jordan 2005 2009 

Support in planning and rehabilitation of 
CSSDs in 20 MOH hospitals, assistance in 
procurement planning, tendering and 
evaluation of bids for sterilization, laboratory 
and ophthalmology equipment, assistance to 
installation and training. Assistance to 
develop and introduce national standards for 
management of CSSDs 

€ 4'700'000 Jordan 

PAM - Physical Asset 
Management 

Ministry of Health in Malawi  
Regional- and District 
Hospitals 
 
Project stopped by MOH 
Malawi 

2008 2008 

Planning and Policy support to MOH.  
Establishing PPP - Outsourcing of 
Biomedical Equipment Maintenance 
Services in Malawi, Setup of monitoring and 
supervisory structure, training 

€ 1'800'000 Malawi 

PAM - Physical Asset 
Management 
Phase I: 2004-2006 
Phase II: 2006-2008 

Ministry of Health in Malawi 
Regional- and District 
Hospitals 

2004 2008 

Integration of Health Technology 
Management in Health System, 
Development of Policies and Guidelines, 
Implementation of Systematic Maintenance 
on Central, Regional and District level, 
Creation of Maintenance Workshop 
Facilities, Training, Support to a PPP 
(Private Public Partnership) Approach for 
Health Technology Management (770000 € 
for phase I, 530000 € for phase II) 

€ 1'300'000 Malawi 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2007 2008 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 200'000 Maldives 

Local Fund Agent for 
the Global Fund  

Principal recipients and Global 
Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria 

2005 2008 
Programmatic and financial verification of 
program implementation, Representative 
Global Fund 

€ 500'000 Senegal 

Backstopping to 
infectious disease 
control in Switzerland 

Swiss Federal Office of Public 
Health (FOPH) (BAG) 

2006 2008 
Provision of expertise to FOPH in the area of 
infectious disease control; 
Conduct of small scale studies 

€ 350'000 Switzerland 

Support of Leprosy 
programme 

  2001 2007 
Support and Backstopping of the 
Representative of the LES 

€ 38'000 Cameroon 

Neonatology Project Ministry of Health 2002 2007 

Procurement of medical equipment, trainings 
in neonatology, obstetrics, surgery and 
anaesthesiology, quality assurance and 
guideline development, health promotion, 
emergency transport for neonates and 
introduction of follow-up care of premature 
babies. (current phase 2005-07) 

€ 2'000'000 Romania 

Neonatology Project Ministry of Health 2002 2007 

Procurement of medical equipment, trainings 
in neonatology, obstetrics, surgery and 
anaesthesiology, quality assurance and 
guideline development, health promotion, 
emergency transport for neonates and 
introduction of follow-up care of premature 
babies. (current phase 2005-07) 

€ 2'000'000 Romania 

Mobility and Health  
Programme of 
Networked Research  

International Forum for Rural 
Transport and Development, 
Swedish International 
Development Cooperation 
Agency (SIDA) 

2006 2007 
Technical assistance and steering of global 
research 

€ 63'000 Switzerland 

Backstopping mandate 
for Mother and Child 
Health Promotion 
Project 

CCF Ukraine for the MCH 
component, Ministry of Health 
for the entire Programme 

2005 2007 
Backstopping services, management 
support, training, progress monitoring.  

€ 45'000 Ukraine 
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Rehabilitation of 
radiology services 

Ministry of Health and 
Population of Egypt 

2002 2006 

Programme design and strategic planning, 
Set up and management of a support office 
in Cairo, Technical assistance for 
appropriate and professional procurement, 
Recruitment and dispatch of specialists, 
Elaboration of a quality assurance system 

€ 515'000 Egypt 

Sector-wide approach 
SDC Offices in Tanzania and 
Mozambique, SDC Bern 

2002 2006 
Technical assistance, analysis, website and 
representation for SDC relating to the sector-
wide approach as an aid instrument 

€ 45'000 
Global (focus 
Tanzania & 
Mozambique) 

HIV/AIDS Prevention 
for sub Saharan African 
immigrants in 
Switzerland 
AFRIMEDIA 

Swiss Red Cross, Swiss Aids 
Association 

2002 2007 
Technical backstopping and coaching of the 
project coordinator; Development of 
concepts and training modules 

€ 350'000 Switzerland 

Technical Assistance to 
the DFID Health 
Resource Centre 

DFID Health Resource Centre 2003 2006 

Technical Assistance and Editing of 
Eldis/DFID Health Resource Guides on 
Maternal, Neonatal and Sexual and 
Reproductive Health  

€ 250'000 
United 
Kingdom 

Health Technology 
Management, 
Maintenance of Health 
Facilities 

Ministry of Health of Burkina 
Faso 

2002 2005 

Integration of Health Technology 
Management in Health System, 
Implementation of Systematic Maintenance 
on Central, Regional and District level, 
Creation of Maintenance Workshop 
Facilities, Training of technicians and users 

€ 1'460'000 Burkina Faso 

Nomads: Towards the 
"one medicine" concept 

Ministry of Health, Ministry of 
Livestock, Various local 
associations 

1997 2005 

Implementation of improved health services 
delivery in the nomadic setting, 
Comprehensive research, Creation of 
platforms for communication and exchange, 
PhD- and MSc (MA)- theses 

€ 500'000 Chad 

Strengthening public 
hospitals in Urumqi 

Bureau of Health, Urumqi 2002 2004 

Assistance to hospital planning and 
management, Technical assistance for 
health technology management, 
Organisation of study tour to Switzerland, 
Elaboration of PR material 

€ 154'000 China 

Strengthening public 
hospitals in Urumqi 

Bureau of Health, Urumqi 2002 2004 

Assistance to hospital planning and 
management, Technical assistance for 
health technology management, 
Organisation of study tour to Switzerland, 
Elaboration of PR material 

€ 154'000 China 

Swiss mixed credit 
support to the 
Hashemite Kingdom of 
Jordan 

Royal Medical Services;  
University of Jordan; Ministry 
of Health 

1997 2004 

Assistance with the selection and 
procurement of medical equipment for 
neonatal services, operating theatres, 
intensive care units and clinical laboratories; 
Training of users and technical staff. 

€ 230'000 Jordan 

Dar es Salaam Urban 
Health Project 

Ministry of Health; Ministry of 
Local Government 

1989 2004 

Project planning, feasibility study; 
Recruitment of short- and long-term technical 
assistance; Technical assistance in the field 
of drug supply; Financial management; 
International procurement; Backstopping ; 
Follow-up and reporting to funding agency 

€ 10'000'000 Tanzania 

Mada District Health 
Support 

Ministry of Health 1997 2003 

Assistance in project definition, Recruitment 
of short and long term technical assistance, 
Technical assistance for medical training 
programs and management, Backstopping, 
Follow-up, Reporting to funding agency 

  Cameroon 

Impamel program for 
the improvement of 
sleeping sickness 
therapy 

World Health Organization, 
Ministries of Health 

1996 2003 
Planning and conduct of large scale clinical 
trials, Research programs 

  Switzerland 

Management of 
deprived urban setting 
by its inhabitants 

Local associations and NGOs, 
University N’Djaména, City 
council N'Djaména and public 
structures, Enda-Graf Sahel in 
Dakar, University of Avignon, 
University of Strasbourg, 
Project Group "Urban 
Environmental Management" 
of the PPE 

1994 2001 

Scientifically accompanied interactions 
between actions initiated by the population 
and institutional actors (municipality, NGOs, 
etc.) in the field of: Management of water 
and solid waste; Street children; Promotion 
of impregnated bed nets; Follow-up of PhD 
and Diploma-students; Reporting and 
publishing 

€ 500'000 
Chad and 
Burkina Faso 

Urban Health Project, 
Nylon 

Ministry of Health 1996 2000 
Project planning, Project implementation, 
Technical assistance, Backstopping and 
follow-up 

  Cameroon 
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Health Projects in 
Samara, Nizhni 
Novgorod and Perm 

Health Administration  of 
Samara ; Health Administration 
of Perm; Health Administration 
of Nizhni Novgorod 

1996 2000 

Feasibility study and project planning, 
Tendering and preparation of contractual 
arrangements for the procurement, 
Monitoring, Technical assistance, Follow-up, 
Training of staff 

€ 3'000'000
Russian 
Federation 

Managed Care in 
Switzerland 

  1999 1999 
Development of accreditation criteria; 
Executing agency of the foundation 

  Switzerland 

Switzerland’s 
contribution in the 
Health Care Sector 

  1998 1999 
Edition of an overview of the Swiss Health 
market, which was published 

  Switzerland 

 


