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D R I V I N G I N N OVAT I O N  A N D  D E L I V E RY  O F  D I AG N O S T I C S

F I N D  H A S  B E E N  W O R K I N G  W I T H  P A R T N E R S  F O R  2 0  Y E A R S  

1. Research & 
Development 

3. 
Manufacturing 

5. Awareness 
& Advocacy

2. Regulation 

4. 
Procurement 

& Supply 
Chain 6. Scale Up & 

Sustainability

ENSURING THE RIGHT DIAGNOSTIC 
TOOLS… 

Accelerate development of quality, 
reliable tests adapted to local 
needs and resource constraints  

…ARE ACCESSIBLE EVERYWHERE 
THEY ARE NEEDED

Remove barriers that prevent tests 
from getting where they are 
needed  

A dynamic and healthy 
market for quality-assured, 
affordable diagnostics

Tests fit 

for 

purpose
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T P P S  A D D R E S S  P R I O R I T Y  H E A LT H  N E E D S  I N  L M I C S
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Biosensors Point of care testsAlgorithm 

Guide the use of POCTs and 

inform patient management 

Identify severe illness Differentiate the cause of fever

I N T E G R A T I O N  O F  « P O I N T  O F  C A R E »  T E S T S  I N  C L I N I C A L  A L G O R I T H M S
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B U I L D I N G  M U LT I D I S C I P L I N A R Y  C O N S E N S U S  F O R  E V I D E N C E - B A S E D  C D S S

FINALISE AND PUBLISH 

FIND/WHO website or peer reviewed publication 

DELPHI PROCESS

Online survey to reach consensus (≥75% Agreement)

EXPERT CONSULTATION MEETING 

Discuss TPP criteria and refine draft document

DEVELOP DRAFT TPP 

Engage with experts for verification and optimization

IDENTIFY PARTNERS, STAKEHOLDERS AND 
EXPERTS 

Final CDSS expert agreement for TPP characteristics*

*Pellé KG, Rambaud-Althaus C, D'Acremont V, et al. Electronic clinical decision support algorithms incorporating point-of-care diagnostic tests in low-resource 

settings: a target product profile. BMJ Global Health 2020;5:e002067.
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End-to-end involvement, e.g.

co-creation of new tools to ensure 

they are fit for purpose

Support for uptake in communities

Advocacy 

Norms and standards

Agenda setting

Member state engagement

Monitoring and evaluation

A  C O L L A B O R A T I V E  E C O S Y S T E M  T O  M A X I M I Z E  L O N G  T E R M  I M P A C T

Innovators/
Private Sector 

Academic/
Research 
partners 

Civil Society

Global, 
Regional and 

Local Partners

Procurers

WHO, A-CDC & 
other 

normative 
bodies

Systematic data 

collection and analysis

Modelling

Procurement channels

Financing mechanisms

Early input into product design

Seamless transition from innovation to 

procurement

Co-creation of patient-centric tools 

(including digital, open technologies)

Public–private partnerships

Local innovation and manufacturing

Definition of local requirements

Policy-shaping and diagnostic strategies

Demand aggregation

Technical implementation
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T H A N K  Y O U  F O R  Y O U R  A T T E N T I O N  

alongside significant 

financial contributions 

from our private 

sector partners

Our work is 
made possible 
by our donors,
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